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The Army is standardizing tasks and duties to save
training time and to promote combat effectiveness, For if
-the simple repetitive tasks. appropriate to a soldier’s
dutles are. standardlzed then -our so]dlers can be im-

n army. For the same
1 1, tasks that call for inter-
" dction; such as fire commands or-the firing crew duties in
a Bradley, must’ be standardized,
5 xtToday,;hlgher up the cham of command, our tactical
p rinciples dhd termmology have been standardized, and,
" at;the. hlghest ]evel we operate “from a standardized doc-
trme. AN

Standardlzatton therefore, is.intended to apply where
Jt makes ‘sense; it-is not intended to overly restrict a com-
rnander 8 flextbxhty in his tactical thinking or in his
apprecxatton of a particular situation. We in the Infantry
can meet the Army’s objective, but only if we can develop
a standardization program that is the product of a joint
effort between the Infantry School as proponent and our
Infantry commanders.

That program must focus on three key areas or “‘basic
subsystems’’ of the Infantry — the soldiers themselves,
their training, and their equipment. At the present time,
some of the typical standardization activities we are look-
ing at include CMF 11 promotion and quality criteria,
initial-entry and one-station unit training, drill and SQT
development, NCO Academy and Basic NCO Course ac-
creditation, SOPs, load plans, and maintenance doctrine,

We are also working on the standardization of certain
other specific activities:

Battle Drills. In the Tactical Leadership Course (the
subject of my note in the July-August 1984 issue of IN-
FANTRY), we have standardized task and procedure
execution, but we execute tactics flexibly and inno-
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vatively. And because trainers realize the value of the 20
battle drills that are included in the course, we are prepar-
ing a standaﬁdtzatton training program for light infantry
units and putting it into packets for eventual distribution
and use throughout the world,

Bradley IFV Traming Our 11IM trammg courses for
soldiérs. assxgned to the Brad]ey-eqmpped battalions have
standardlzed the’ mstructnon on the vehxcles themselves as
well as on their proper employment.

Mamtenance .Certification. In our Officer Basic
Course, we conduct maintenance certlftcatlon programs
in four 'areas: weapons, commumcatlons, NBC, and
vehlcles Each of the four programs is taught by a com-
mitteé so that the training remains the same from one
class to the next. (The School also conducts certification
trammg on vehicles for its Officer Advanced Course and
Advanced NCO Course students and will expand that to
include certification in weapons, communications, and
NBC.)

An important part of all our standardization efforts is
the feedback we get from the field, One way we get that
feedback is by sending the Infantry Liaison Team from
the School’s Directorate of Evaluation and Standardiza-
tion to visit Infantry brigade-sized units throughout the
world. During these visits, the team members talk to
commanders, staff officers, trainers, and soldiers to get
their views on Infantry training and equipment. Our
focus is on the total organization; to ensure success, there
is total schoolhouse involvement.

In addition, the School uses its Infantry Hotline to
gather feedback and to help units solve their problems,
This hotline gives Infantry leaders a direct point of con-
tact in the School. (The AUTOVON number for the In-
fantry Hotline is 835-7693.)

We are continuing to work on standardizing many of
our institutional training programs. Through these ef-
forts, and with your help, we are doing a better job, we
believe, of maintaining the high state of readiness and
training that professional Infantry soldiers must have.
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